Why workspace planning
is critical in business
and how to do it

Right.
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Change is guaranteed. Push against it and you will fail.
In contrast to the workplace of old, which was largely predictable
and routine, today’s workplace needs are dynamic and ever-changing. As a result, most organisations have, at some point, had to
relocate their work place or reconﬁgure their oﬃce to meet their
needs.

Today’s workplace
needs are dynamic
and ever-changing.

This situation has changed workspace planning from, what was once an easy and measurable
task, into a more complex exercise that is largely subjective.
It is well understood that change in business over the last 40 years has been driven by globalisation, technology and increasing levels of knowledge work so as to remain competitive. In the last
20 years knowledge work in the US has grown from around 20% of total GDP to more than 70%.

More technology,
changing demographics
and leaner flatter
organisation structures.
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These mega trends are not slowing down. We will see
more change to work patterns, work places and
business process. All driven by more technology,
changing demographics in the workforce and leaner
ﬂatter organisation structures.
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Workspace project objectives – efficiency vs effectiveness.
One thing I’ve learnt from speaking with many business executives over the years, is that workplace projects are connected to the ﬁght for talent. That is to attract, retain, and grow your most
important asset - your people.
A study conducted by Bates found
that your employees can have a dramatic
impact on all the metrics that matter. But
can we attribute such gains to workspace
projects?
There are a lot of internet articles claiming
beneﬁts of eﬀectiveness, but all appear
very subjective, so is there a way to
measure and is it important?

Figure: Impact of human capital on busines outcomes
Customer satisfaction

92%

Proﬁtability

82%

Innovation/ product development

72%

Success in integrating acquisitions

71%

Revenue per employee

68%

Speed to market

66%

Growth

64%

From my research review and conversations with other executives it appears for the most part
that attribution is diﬃcult at best. In most cases the ﬁnancial payback used to justify projects is
based on real estate eﬃciency measures such cost per employee or cost per square metre.

The potential benefits
of the intangibles
dwarf the tangible
benefits.

Low and Siesﬁeld determined that 65% of analysis of
investment decisions are based on eﬃciency measures and
the remaining 35% on intangible beneﬁts. Yet the
potential beneﬁts of those intangibles dwarf the tangible
beneﬁts.

Without appropriate leadership and analysis of the intangibles there is a danger that the design
optimises eﬃciency measures at the expense of key business performance factors.
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The table below identify a number of business factors where workspace plays a signiﬁcant role
and it is possible to attribute to your space designs.
Figure: Business performance factors related to key business success factors, ranked in importance
Business Performance Factor

Suggested key success factor Inﬂuenced

Productivity of staﬀ

execution of corporate strategy (1)
quality of major business processes (10)

Motiviation and retention of staﬀ

ability to retract and retain talented people (5)

Knowledge and skills of staﬀ

execution of corporate strategy (1)
innovation (4)
research leadership (9)
quality of major business processes (10)

Innovation and creativity in the workplace

execution of corporate strategy (1)
innovation (4)
research leadership (9)
quality of major business processes (10)

Responsiveness to business or technological change

management credibility (2)

Catalysing culture shifts

execution of corporate strategy (1)
management credibility (2)
quality of corporate strategy (3)

Customer attraction and retention

market share (6)

Attraction of key staﬀ

management credibility (2)
quality of corporate strategy (3)
ability to attract/ retain talented people (5)
management expertise (7)

A KEY FINDING FROM A LARGE ANALYSIS OF DATA BY LEESMAN FOUND …
“Attention on how real estate and workplace strategies support
business competitiveness, not by cost mitigation, but through
increasing employee engagement, loyalty and output”
should be a key focus of all workplace projects.

Take Away 1 - Workspace projects need to focus on employee experience and productivity.
Investment in your workspace can represent an opportunity for strategic advantage. But for it to
deliver that advantage you must focus on the eﬀectiveness factors for your business, and not
simply real estate savings.
Your workspace project should be more about change than it is about space, head count
and furniture. Designing for employee experience will reward you handsomely.
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What key factors drive effective workplaces?
It’s well established that happy employees are more productive than those that are not. In fact,
the diﬀerence in productivity could be as high as 1.7 times of unhappy employee, team or workforce.

Workspace planning is
critical to achieving the
goals of staff attraction

It’s a no brainer! Happy engaged employees are good for
business. But acquiring, retaining and growing happy
employees is a complex challenge. Your workspace
environment is critical to achieving the goals of attraction
and retention.

USING SELIGMAN’S THEORY ON HAPPINESS AS A GUIDE IT IS EASY TO SEE THAT WORKSPACE
DESIGN CAN IMPACT HAPPINESS. BUT IN MOST CASES, IT’S NOT THE DRIVER, BUT AN ENABLER.
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How to design workspace projects for effectiveness.
Twenty years ago, we worked where we had to and the focus was on eﬃciency. As technology
has advanced, along with changes in labour market demographics, the focus is employee
experience.
So, the challenge for you as the employer now is to:
attract good employees, as well as
encourage them to work where you want them to.
Attraction talks to WHY people work where they do. The HOW talks to the execution of your
human capital management strategies, which property strategy plays a role.

It is the relationships
where workspace design
can deliver huge benefits.

The location and amenity provided by your
workplace is a diﬀerentiator that would inﬂuence a
person’s decision if the hygiene factors - remuneration,
development and ﬂexibility - were comparable.

Considering a workspace project to
deliver business outcomes without
addressing the basic employee need
and want is less than ideal.
If you start your next project as a workspace change co designed with the
workforce you will be creating the opportunity for positive change and good
will.
Designing for teams, communities or
tribes will create social structures that
support relationships, drive connections and deliver business outcomes.

Take Away 2 - Design for relationships and connections not space management.
Your workspace needs to represent who you are and not just be a place of work.
Whether you are an introvert or extrovert relationships are important, no one wants to sit in an
isolating building.
Designing space that is ﬂexible, employee centric and enables productivity will make for happy
employees. Doing so will require you to consider people, process and place collectively and to
do so, get the CEO on board.
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How to design for relationships and employee experience.
Agile innovation has revolutionised information technology. Over the past 30 years it has
increased success rates in software development, improved quality and speed to market, and
boosted the motivation and productivity of IT teams.
Now Agile methodologies - which involve new values, principles, practices, and beneﬁts and is an
alternative to command-and-control-style management - this is spreading across a broad range of
industries and functions and even into the C-suite. But it’s not necessarily right for
everyone and what does it mean for those contemplating their workspace?
A study conducted by Harvard Business Review found that functional activity where problems
are complex is well suited to Agile. As well as environments where requirements change as
markets change and or technology changes. For example IT, marketing, supply chain activities and
even strategy.
Other functional needs such as accounting, purchasing and engineering are far more predictable,
and as such required less interaction. Possibly the big opportunity within these functions is more
automation.
The ﬁrst thing you notice about Agile is the importance of social interaction which is, in some
ways, its core element.
Cross functional teams collaborating and executing with quick feedback loops and
transparency sounds like a great environment and certainly aligns with some of Seligman’s
views on what makes an employee happy.
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To create workplace collaboration you must consider
co-location, visual management and conversation.
To create this, you must consider the importance of co-location, visual management and conversation. These elements are driven by key structures within Agile, Scrums and Sprints.
You also need to understand the ‘must have’ tools for this working methodology – Post-it notes,
work walls and whiteboard markers. Small but critical to eﬀectiveness and experience.
We have experienced a range of implementations of workspace that use Agile within their
organisation and it’s fair to say that to date we haven’t seen any that integrated the
workspace design projects.
The workspace project tended to be property led and focused on reducing real estate costs.
With the implementation of Agile more likely an operating expense within various business units’
budgets.
The impact of this is either environments that aren’t eﬀective, or at best require some minor
adjustments, through to environments designed for collaborative work but a workforce that
doesn’t have the processes, structures or capabilities to utilise.

Take Away 3 - Collaborative environments support work relationships and help build connections.
You don’t have to implement Agile Methodology across the entire organisation. You don’t
even have to implement it in the areas it makes sense. You also don’t have to delay workspace
projects that can produce eﬃciency in real estate/property costs in order to implement Agile.
You can just create a workspace that supports collaboration by a) investing in work walls,
b) creating the scrum, and c) training the team in Agile Methodology.
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For further information about eﬀective workspace
planning, or to discuss our work wall range

Please call 03

8601 1197

